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Minutes of the General Assembly meeting

 held on April 1st, 2009 in Madrid, Spain
Participants:

	Agathonos Pericles
	Greece
	Le Roy Sylvie
	EUROLAB TS

	Anghelescu Titus
	Romania
	Lallet Patrick
	France

	Arnbjörnsson Aoalsteinn
	Iceland
	Lux Ingrid
	Germany

	Aublant Jean-Marc
	EUROLAB Secretary
	Llewellyn Jeff
	United Kingdom

	Basten Jan
	The Netherlands
	Moody HJ
	NCSLI

	Blinksbjerg Peter
	
	Neumann Wolfgang
	Austria

	Czichos Horst
	Germany
	Reinika Viola
	Latvia

	Dobkowski Zbigniew
	Poland
	Nieuwenhuis Drewin
	CEOC International

	Duarte José
	Portugal
	P. Sibbensen Lorens
	Denmark

	Golze Manfred
	Germany
	Sanchez José Luis
	Spain

	Guzel Omer
	Turkey
	Sobola Jiri
	Czech Republic

	Hadjicostas Evis
	Cyprus
	Urdea Marcus Ionel
	Romania

	Eberhardt Hugo
	Austria
	Von Kaenel Urs
	Switzerland

	Hennecke Manfred
	Germany
	Wessel-Segebade Hannelore
	EFNDT

	Holmgren Magnus
	Sweden
	Zigler Kurt
	Germany

	Imants Matiss
	Latvia
	
	

	Jacques Guy
	Belgium
	Beatriz Rivera
	ENAC

	Laurent Jean-Luc 
	EUROLAB President
	
	

	
	
	
	


Apologies : Janne Nieminen – Eurolab-Finland, Hoang Liauw - CEN, Vladimir Mucko - CROLAB, Steve Sidney - NLA, Mads-Peter Schreiber - NICe

1.  Welcome address

José-Luis Sanchez, Chairman of Eurolab-Spain and Board member of EUROLAB aisbl,  welcomed the participants and gave practical information. He took this opportunity to introduce Mrs Beatriz Rivera, Managing Director of Entidad Nacional de Acreditacion (ENAC), the Spanish accreditation body. She represented EA to the General Assembly meeting.

Jean-Luc Laurent, President of EUROLAB, opened the meeting and welcomed the participants. He thanked José-Luis Sanchez and EUROLAB Spain for hosting the meeting and addressed his warm thanks for the welcoming dinner organized the day before.

2.
Approval of the agenda (EL_07_01_09_090)

The agenda was approved without any comments.

3.
Approval of the minutes of the National Members Meeting held in Athens (EL_02_03_09_340)
The Technical Secretariat had received no comments. They were approved as such for publication on the EUROLAB website once they will be signed by the President.

4. Eurolab issues

Report by the President and and the Secretary

Jean-Marc Aublant reminded that : 

· 3 new associated members have been upgraded in 2008 : HMD and CROLAB from Romania, TURKLAB from TURKEY ;

· Ömer Guzel had been elected as representative of the associated members to the Board of Administrators in November 2008 ;

· the new 2009-2013 EUROLAB strategy had been drafted and debated and over the past few months and will be submitted for approval later on during this meeting.

It was recalled that only one association per economy is allowed, the two Croatian associations being therefore urged to merge, as it has been requested and achieved so far for Romania.

Jean-Marc Aublant gave a factual report on the technical activities and meetings attended in the name of EUROLAB aisbl (i.e. EA General Assembly, EUROLAB-Ukraine conference, PLG meeting in Helsinki, CEOC International workshop, HellasLab workshop on “New regulatory requirements for accreditation and market surveillance”, etc.). He pointed out that in 2009, EUROLAB will focus on flexible scope in testing and calibration, the new legislative framework, and on standardisation through ISO CASCO working groups.  One of the challenges will also be to renew the pending and sleeping national associations and to have new countries joining the EUROLAB membership.

Jean-Luc Laurent commented the EUROLAB representation in various committees and working groups and highlighted that the interest of the laboratory community is to be one pro-active party in all discussions involving its activities. He cited as an example the 4E + C chairpersons meeting which allows the various European structures dealing with conformity assessment to work in good collaborative and fruitful way. At their last meeting the chairpersons had reviewed the PLG mandate of the PLG and entrusted Christina Waddington and Manfred Golze to draft the new terms of reference for further approval. He also reminded that EUROLAB had been granted a A liaison status in ISO CASCO which allows to participate in the standards revision of ISO 17000 series and detailed the numerous EUROLAB representatives in the respective working groups.

5. Eurolab Organization

a. 
Finance, Report of the Treasurer, Budget and Discharge (EL_12_04_09_022 + EL_12_04_09_031 + EL_12_04_09_042)
Jan Basten, Treasurer, commented the figures relating to the year 2008. The 2008 balance sheet and financial statement issued by the EUROLAB Accountant had been distributed at the beginning of the meeting.

Most of the membership fees had been recovered, except those from HellasLab - Greece and ALPI - Italy (ALPI had informed the Treasurer that money should be transferred by March 30, 2009).

He further mentioned that even though Germany appeared as a debtor, it was only due to book keeping records and arrangements agreed upon by the Technical Secretariat and EUROLAB Deutschland for the payment of expenses. Then it made the Germany’s situation clear for all.

Finally the balance account shows a negative result of around 5.000 € which should be decreased when payment of missing membership fees will be recovered.

Additional information being given, the General Assembly approved the financial statements and unanimously gave discharge to the Board of Administrators for the realization of the 2008 exercise : no vote against, no abstention.

The Treasurer presented the 2009 budget with a 2.2 % increase of the membership fees as proposed by the Board. This increase is based on Euro Indicators which have been sent out to the members previously.

He further informed the General Assembly that Italy had requested a decrease of its membership fees due to their financial situation. The Board of Administrators had discussed this issue and it had been recognized that even if many countries had been faced with financial difficulties they overcame the situation in finding better resources but without change in their fees. It was reminded that the fees were based from the very beginning on the size of the economy according to the CEN rates. The Board had decided that no change should be forecasted in the fees structure as long as there is no change in the CEN rates. The Technical Secretariat will be in charge to check the CEN funding rules.

The budget was approved as presented, including the 2.2 % increase of the membership fees; no vote against, Denmark abstains.

b.
Elections to the Board of Administrators (EL_07_02_09_014 + EL_07_02_09_100)

The President reminded the current situation : on a first step, election of four board members, and on a second step, the election of respectively the Treasurer and President.

Zbigniew Dobkowski, Guy Jacques and José-Luis Sanchez stood for re-election, while Manfred Hennecke informed the General Assembly that due to ministerial commitments in Germany, he was no more in a position to stand for re-election. Manfred Golze and Pericles Agathonos declared to be candidate.

All applicants gave short introduction and personal views about their future involvement.

The election was organized with pre-printed ballots. The counting of the votes was assessed by Jean-Marc Aublant and Drewin Nieuwenhuis. The results were as follows : Pericles Agathonos 11 votes, Zbigniew Dobkowski 15 votes, Manfred Golze, 19 votes, Guy Jacques, 17 votes and José-Luis Sanchez, 17 votes.

Zbigniew Dobkowski, Guy Jacques, José-Luis Sanchez and Manfred Golze were respectively elected as Board Members.

Then the election of the Treasurer and President was organized: Jan Basten and Jean-Luc Laurent stood for re-election. No other candidate being declared, the General Assembly approved both re-election with acclamation.

6. Technical Committees and Working Groups (EL_07_01_09_098_Rev16)

a.
TCQA (EL_07_03_09_112) – PLG – EA LC by Manfred Golze

Manfred Golze gave an overview of the last developments.

In the future, the Permanent Liaison Group (PLG) will be composed of 5 organizations (CEOC International, EA, EURACHEM, EURAMET and EUROLAB), each being entitled to two representatives. PLG will be considered as the technical mirror group of the 4E+C Chairpersons’ meeting and the PLG mandate has been reconsidered accordingly. The tasks will not be different from the previous ones, i.e. issues of common interest, exchange of experience and input to various committees. The point was whether EUROLAB should agree on the new Terms of Reference (ToR) proposed by EA ; after a debate upon the draft mandate including the PLG composition the General Assembly approved it. In addition the General Assembly highlighted that it is important to also have the possibility to invite guests/experts for specific topics, PLG being focused on technical matters.

As regards TCQA, an annual report had been drafted and disseminated to the membership. The last meeting took place the day before the General Assembly meeting with issues addressed such as drafting of a new cook-book dealing with internal audit and electronic recording of data.

In addition the TCQA members had discussed the TCQA draft mandate proposed by the Board and suggested two additional requests :

· To add “calibration” to the title : the title should be read as follows : “The mandate of the Eurolab Technical Committee for quality insurance, and testing and calibration”, covering the full scope of ISO/IEC 17025

· The TCQA members would like to propose the EUROLAB delegates for future CASCO WGs in the field of TCQA before final nomination by the BoA 
These requests will be submited to the Board for approval.

Manfred Golze gave also information on the last discussion about accreditation with flexible scope. It appears that flexible scope is not implemented yet in many countries and that without flexibility the expectations of the market cannot be met. The burden is sometimes heavy. To have a clear view of the situation, the TCQA members proposed first to summarise the main difficulties, to draft a position paper and to develop a questionnaire to be disseminated to EUROLAB accredited laboratories. The final step should be to organize a workshop in Prague by the end of the year 2009 in combination with other EUROLAB events such as TCQA, PLG and National Members’ Meeting (NMM). The General Assembly unanimously recognized that a lot things happened since the last workshop in Boras (Sweden) and that the situation is completely different. The workshop would underline what is the current situation over Europe.

Concrete facts should be put forward to make sure that EA understands how the accredited bodies feels ; EA representatives should consequently be invited to the workshop. 

As regards EA LC, the last meeting had taken place in Portugal on March 2009. A detailed report will be disseminated to the members. Discussions had dealt with amongst others ILAC position on ISO/IEC 17011 and ILAC Guideline G18 on flexible scope. It had been concluded there was no need of an ILAC guide on accreditation of NMI’s. In addition EA LC agreed that the EUROLAB strategy could be promoted and disseminated to EA members to get a chance to attract  new members. 

b.
JTC PTC – EAAB by Guy Jacques

Guy Jacques gave an overview of the work performed in JTC PTC, EAAB and EA HHC, and of the EUROLAB position paper on cross frontier policy.

As regards EAAB, one of the main discussions is about the EA policy for relation with stakeholders. One of the issues is to define the way EA has to involve stakeholders in its activities. Organisations and bodies that have an interest in being formally involved in the EA associative life without being an accreditation body may apply to become an “EA stakeholder member”. This is typically the situation of Eurolab. The stakeholders members are entitled to participate to the General Assemblies and to the relevant Technical Committees. The document should be approved at the next EA General Assembly in Luxemburg in May 2009 and the terms of reference of EA modified accordingly.

Two changes have to be mentioned about the revision of EAAB ToR and rules of procedures: 

· the Board shall give political advice on the general direction of accreditation in Europe and shall oversee the general position of EA ;

· The Board will constitute the main forum for EA to ensure the “effective and balanced involvement of all the interested parties” and should therefore become an integral part of the EA’s organisation.

Another key discussion had been about the time needed for disseminating in advance the materials before the EAAB meeting. Three weeks are considered to be adequate for the purpose.

JTCPTC is in favour of a strong EA, because it is the interest of accredited bodies in all cases. One important point is the peer evaluation within EA and especially when it is related to the notified bodies. It is important to have a strong peer evaluation and competent enough to demonstrate that there is no need of additional evaluation by the national authorities. 

Concerning the EUROLAB Position paper endorsed by the Board and the JTC PTC on the cross frontier policy, it was mentioned that accreditated bodies and the industry have common views. The decision does not only belong to EA but has to be accepted by the members’ states and the Commission. There are crucial issues which should still be addressed:

· Multisite facilities : it should be up to the laboratories to decide which is the relevant leading country if it has facilities in different countries; 

· Multiple accreditation in one country : the problem of recognition of accredited body from one to another country (for instance, UK customers might require an UKAS accreditation and the access to the market might be fairly limited for foreign laboratories accredited by their national accreditation body)

· Accreditation outside the EU :  Heavy duties on the European Accreditation bodies which lead to more costs, more problems for accredited bodies (bodies accredited in the USA do have the same recognition as the European ones) : risk of a two-tier system. 

Lastly, during the EA General assembly in Estoril, it had been decided to set up a new committee, namely the EA HHC. According to the draft scope its aim is to deal with topics which are not in the field of certification, or inspection for example. The Chair is Merih Malmqvist from SWEDAC and Guy Jacques will represent EUROLAB aisbl.

7. Approval of the EUROLAB strategy 2009-2013 

The EUROLAB strategy had been under discussion since several months. An intensive work had been performed by the Board members, in particular Zbiegniew Dobkowski, in the redrafting of the strategy to reach a comprehensive document and Guy Jacques in drafting the executive summary.

The basic document of the EUROLAB strategy 2009-2013 is divided into two parts : the first part enters into the strategy in details, while the second one (executive summary) is intended for the laboratories aware of EUROLAB activities, providing key elements on short and medium term basis.

The basic document as proposed by the Board had been sent out to the members for comments. The Technical Secretariat had received no comments so far. The EUROLAB strategy 2009-2013 was approved as such by the General Assembly.

Jeffery Llewellyn from EUROLAB–UK agreed to review this document carefully to have a perfect English version before its dissemination worldwide. The General Assembly thanked him very much in anticipation.

The EUROLAB national associations will be soon requested to disseminate it. In parallel, EUROLAB had received EA’s formal agreement for the dissemination of the executive summary to their national accreditation bodies, in particular where EUROLAB is not represented at all. 

8. Information from:

a. 
EA by Beatriz Rivera

Beatriz Rivera, from ENAC, presented apologies from Lorenzo Thione attending another meeting at the European Commission in Brussels, i.e. the signature of the Guidelines for cooperation between EA and the European Commission, EFTA and the national authorities.

She presented the new role of EA granted by the new legislative package. She detailed its effects on EA which is the official European accreditation infrastructure. The important topics within EA development plan 2008-2013 is based on policy development, technical development, structural and financial development to meet the expectations of all the parties.

One of the immediate projects is to review the general structure of EA. 

Five sub-projects has been identified as priorities :

· SP1: 
the assessment of conformity assessment bodies seeking certification

· SP2:  
to create a European data base on legislation to help the members

· SP 3: 
to increase the communication with national regulators

· SP4: 
to increase the relation with the European Commission (EA is now attending the SOGS meeting when accreditation is on the agenda) ; EA is member of the Accreditation steering group, 

· SP 5 : 
the peer evaluation process 

EA wishes to increase its cooperation with accreditation not belonging to the EA network.

Beatriz Rivera answered to questions on cross frontier accreditation, on EA’s views on the costs and related difficulties for laboratories, and on the peer evaluation systems among others. 

Jean-Luc Laurent thanked very much Beatriz Rivera for her kind and fruitful participation.

b.
NCSLI by Harry J. Moody

Harry J. Moody, past President of NCSLI, gave a presentation on this organization, its mission and its activities. The current President is Canadian, from Vancouver, Mr. Smith. The 2009 Annual conference “Metrology’s Impact on Global Trade” will take place in Texas (San Antonion). 1200 attendees are expected. In addition he gave some precise information on the internal structure of NSCLI. Lastly, Harry Moody informed the General Assembly about the new associate editors for the NCSLI newsletter whose purpose will be to provide increased technical review. It was thus underlined that Horst Czichos, the EUROLAB representative in the NCSLI Board of directors, had been asked to provide input on a regular basis (ex: April issue will be on proficiency testing).

c. 
CEOC International by Hugo Eberhardt

Hugo Eberhardt reminded some of the main issues :

· CEOC International had organized a conference on February 17, 2009 on the new legislative framework ;

· The next General Assembly will take place on May 16-10, 2009 in Varna - Bulgaria

· CEOC Board meeting led intensive discussion about the strategy 

· Involvement in ISO CASCO plenary and working groups 

· CEOC had agreed to enter the PLG at the last 4E + C meeting in Paris

· Close cooperation with the JTCPTC WG which leads to issue common position paper

· New website had recently been designed  

d. 
EPTIS by Manfred Hennecke


Manfred Hennecke presented the current state of the data base which had been created 10 years ago with EC funding. The number of registered PT schemes has increased since that time together with the number of countries which participate in the EPTIS programme. Even if EPTIS is often consulted, an increase is still possible with the participation of countries not yet involved in. Manfred Hennecke highlighted that the EPTIS data base is no longer financed by the European Commission and its financing is a crucial issue. He called for any suggestions on how to finance the EPTIS data base.  

9. Other business

Jiri Sobola reminded the dates fixed for the next National Members’ meeting and combined events, which will take place in Prague

· November 2, 2009 : TCQA meeting

· November 3, 2009 : EUROLAB National Members’ meeting

· November 4, 2009 : Workshop on flexible scope.

10. Next meeting

The next General Assembly meeting will take place in Cyprus in 2010 at a date not yet fixed.

The President thanked all the participants for their active and fruitful participation and closed the meeting at 4:00 pm.
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